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1. Introduction

1.1. Charter Purpose

The purpose of this charter is to provide guidance to effectively operate and manage
the Board Executive Committee of The Saudi Investment Bank.

1.2. SAIB documents for use in tandem

¢ SAIB Governance Manual
e Credit Policy Guide (CPG)
¢ Risk Management Policy Guide (RPG)

1.3. Regulatory Documents for Reference

e CMA Corporate Governance Regulations

e Basel Corporate Governance Guidelines

o Basel risk-based capital requirements

e KSA Banking Control Law

e SAMA Key Principles of Governance in Financial Institutions
e SAMA Large Exposure (LEX) Rules for Banks

e SAMA Related Parties Rules for Banks

1.4. Ownership and Amendments

e This charter is owned by the Governance function which shall be responsible for
updating it in co-ordination with the Chief Governance Officer , as well as with
the Board Executive Committee.

e The Charter is to be revised at least once every three years or as and when
deemed necessary to ensure it is up to date with required changes.
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2. Charter Body

2.1. Committee Introduction

211.

2.2
2.21.

221.1.

221.2.

2.213.

2.21.4.
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The primary purpose of the Board Executive Committee shall be to act as
the Board Committee fully delegated to oversee the implementation of the
Board approved Credit Policy Guide and approval of credit proposals falling

under its authority.

In addition, the Committee will have the responsibility to review and provide

the necessary guidance on items that drive the core business of the Bank.

Composition
Requirements
The committee shall consist of no less than 3 and no more than 5 members
and it may not be chaired by the CEO. Number of members should not be

less than 3 at all times.

Members of the Board Executive Committee shall be appointed by the Board
of Directors for a period of three years. The Chairman of the Board Executive

Committee will be appointed by the Board of Directors.

The Chairman of the Board Executive Committee shall not be the Chairman
of the Board, or related to any member of the Board or executive

management of the Bank.

The Chairman of the Board Executive Committee shall not be a member of

the Board Risk committee.
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2.2.1.5. The appointment of all members of the Committee must be approved by
SAMA.

2.2.1.6. If any seat within the Committee becomes vacant for any reason, the Board
shall appoint a new member in the vacant seat to continue the term of the

previous member after obtaining SAMA approval.

2.2.2.Members

2.2.2.1. The Committee shall have the right to invite any staff within the
organization to attend the Committee meeting(s), as deemed necessary,

subject to the approval of its Chairman.
2.2.3.Chairman, Vice Chairman and Secretary

2.2.3.1. The Chairman of the Committee will be:

o Selected by the Board of Directors
o Approved by SAMA.
2.2.3.2. The Vice Chairman of the Committee will be:

) In the absence of the Chairman, his designee becomes the
Chairman of the session as elected by the Committee members.

2.2.3.3. Secretary of the committee will be:

o The Secretary of the Committee will be recommended by the CEO.

o Approved by the Board Executive Committee.
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2.3. Committee Roles and Responsibilities

2.3.1.Credit Responsibilities

2.3.1.1. Oversee and confirm that the adequate organizational structure/framework

2.3.1.2.

2.31.3.

2.31.4.

2.3.1.5.

2.3.1.6.

2.31.7.

2.3.1.8.

2.3.1.9.

and credit risk policies and procedures are in place.

Review and approve all types of credit facilities within its delegated

authorities as per the Credit Policy Guide approved by the Board.
Ensure effective implementation of the Credit Policy Guide.

Approve the extension of credit lines to Banks and Countries as per its
delegated authorities in excess of those delegated to the Management
Credit Committee.

Approve Credit and Fixed Assets Write Offs according to its designated
limits.

Approve Related Party transaction according to its designated limits.

Review new investment opportunities in potential subsidiaries & associates,
exit proposals and provide the Board of Directors with their
recommendation.

Review proposals on amending Shareholding Structure in investee

Company’s and recommend it for Board of Directors approval.

Approve any exceptions under the Treasury Policy Guide for three months,

anything above this threshold shall be presented to the Board for ratification.

2.3.1.10.Ensure adequate resources and expertise are dedicated for marketing,

A

%

approvals, administration, monitoring and control of credits.
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2.3.1.11.At the time of granting credit approvals ensure that SAMA and CMA

guidelines are strictly adhered to and prudent levels of credit concentrations

are maintained (i.e. by risk rating, line of business, industry, product,

country, single-obligor, etc.)

2.3.1.12.Ensure that the bank,
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2.3.1.12.6. Secures the exposures with tangible collateral wherever possible.

2.3.1.12.7. Documents the credit facilities in appropriate agreements which
clearly define all essential terms, such as borrower, amounts,
maturities, pricing, fees, structure, amortization, security,
collateral, margins, covenants, availability and boiler-plate legal

clauses as appropriate.

2.3.1.12.8. Uses its funding and other resources in the most optimal manner

to generate satisfactory returns;

2.3.1.12.9. Manages the nature and size of its exposure to each borrower

relative to:

. Bank’s capital resources;

1. Borrower's size;
1. Position of other lenders; and
V. Applicable SAMA guidelines.

2.3.1.13.Monitor on a regular basis, through the Management Credit committee, the
performance of the credit portfolio of the Bank including the Non-performing

credit report.

2.3.1.14.Confirm the forgiveness and write-off actions as per the approved lending

authority grid.

2.3.1.15.Discuss changes in approved plans for growth, risk improvement, maturity
changes, product, or segment emphasis/de-emphasis and report to the

Board of Directors.
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2.3.1.16.Confirm that the Senior Management of the Bank maintains adequate | (0 d>,0 JS ouo adlS auld) lalgo gubi cill Well 6,bYI oL 0 b 2.3.1.16

internal controls for each stage of the credit process. laYl ddac J>150

2.3.1.17.Review input from the ALCO Committee pertaining to credit trends, non- oBbxl doll (ALCO) wlslhall/olezgall dizd oo 63)ls)l ol>LidYl @215, 2.3.1.17

performing asset levels, and other relevant credit metrics. dlall o> OlaiVl Guglas o (B ,409 6 isiall JgoVl Slgiumey (SlaiVl

2.3.1.18.Receive and review updates on the status of large scale strategic initiatives S oo Sl dswly dawlindl clpball ogasy ol gzl el 2.3.1.18

through the Credit, ALCO, MSME and ECL Committees. opally dawgiall Cluwsall 4zl (ALCO) clslhally cligzgall dix) aslasVl acxll

.a29giall aglaisVl slul dixlg 2.0l 4dliog
2.3.1.19.Review on a semi-annual basis the performance of the Bank’s subsidiaries
Soiw s Lubwl e cil) alojllg agyl oISl ebsl de>1,02.3.1.19
and associates.

2.3.1.20.Review of Corporate, Retail and Treasury performance via monthly Dbl gorsi dgis s e a3y HL9Vly Ll degane obl d221,02.3.1.20.

.dgieoll
performance reports to be submitted by the respective units. i
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ebl ae dull axbas (9w asley Guaill pglac pS> dwylos pgde 9

2.4. .Confidentiality of Information

2.41. Committee members shall maintain the confidentiality of their activities and
all information comes available to them, and shall exercise their business
judgment to act in a manner that its believed is in the best interest of the g 95ume

Bank when discharging their responsibilities. . . - ) <
od 995 Ll dull wlogleall / il Jac HLuwl a4 e blaxll cliaeVl e oy .2.4.2

2.4.2. The members shall maintain the confidentiality of the Bank’s business . _
.peoleo cbbl JMS 0

secrets/confidential information that comes available to them through

performing their duties.

2.5. Meeting Cadence and Decisions oblLal 3ly olelaizVl ilgs 2.5

2.51. The Committee shall convene at least six times a year and when deemed | &>l xic lgilelaiz| slasil (Soy LS9 dill ($ ©lo o IV e dizlll gais .2.5.1
necessary by the Committee’s Chairman. sl Gus)y oo oy

2.5.2. The Board Executive Committee must meet in response to any major issue

that may arise and which needs their inmediate attention and decision. b9 Y gl 9l L 19 &) geolso Y abxiwl dxlll olelazlblasil w252

2.5.3. At least 3 Committee members must be present to have a quorum for a 13299

meeting to be held and meetings can be held in person or virtually. dizlll eluacl oo 3328 e Jiy Y b o iax glainl sl ase) Lisila)l lail JoiS,  .2.5.3

2.5.4. The Committee shall make decisions in person or via circulation by a Ay 58 91 bygia> olelanYl aasi ol Sau9

majority vote of members. ‘ ‘ ‘

2.5.5. Incase of a tie, the Chairman of the committee will have a casting vote. slasdl clo.ol &del yedl sl Lisa> lgbld axll s 254

2.5.6. The dissenting members can register their disagreement mentioning the el HLall ksl gl o @l g, wleoYl boles Jb S .2.5.5
reasons for their dissent.

.wobieYl Clul oly olicl Jius owoleall cliacVl oo, .2.5.6
2.5.7. No voting by proxy shall be permitted U B peo ? v

2.5.8. Decisions taken during the meeting shall be effective immediately. sy w2gar cyguaill oy ¥ .2.5.7

Joall Lle Jseaall dplu glazVl JM5 sisiall oLl (655.2.5.8
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2.6. Term
aixlll 6,i9 .2.6
2.6.1. The Committee's term is 3 years, or until the end of the term of the present o ) . )
Board, whichever comes first. Vol il lagl ( JR 6,DY1 Julzo 6,59 dlg i 9l coloiw W aixlll d4gi0c 620 .2.6.1
2.6.2. The term of the Board member elected should also be linked to his bl pulro (9 diyging Sy dlag o LRl pulrell siac 620 LoS5 262
membership term in the Board of Directors.
Ll aclgd 2.7
2.7. Reporting Provisions it 9
—ol=o e eMbVIl Gulxoll auiig o,bY Gulxe JI Lo yy,)las @9y duzlll pjili .2.7.1
2.7.1. The committee shall report to the Board of Directors and make available its < o . .
w2 ooVl o) 13]9 dol® ool Sl pulxoll e Joye, ol &zl Gus, ey dgileloix]
minutes of meetings to the Board of Directors. The Chairman of the ] o
Law I dogo Al o sl Glins 6,)bYIl Lul=o 85 ayads dislll
committee shall brief the Board on any significant matters arising and if & 5 A oo o sl olia, oY e
deemed necessary the Committee Chairman shall submit a report to the | SPYl wulxe glaizl Jlacl U9z (9 lguaiai pi—w (il 29idll say gulall Gu)
Board on any important issue, and shall, upon consultation with the 53V Gl Lolais | e gis Y guolse 1) @dloYl,
hai f the B termine the it t incl in the B .
Chairman of the Board, determine the items to be included in the Board NPPRRY o) sl sl &l g laim VI, iolo udes il &)Yl ol il 2.7.2
meeting agenda, in addition to any subjects not falling within the
competence of other committees. 29 el
2.7.2. The following Management Committees will make available the minutes of olos¥l dix) .1

their meetings to the Board Executive Committee at its request. They are:

1. Credit Committee.

2. ALCO Committee.

3. MSME Business Committee
4. ECL Management Committee

(ALCO) clglhall/clsg>gall @) .2

s2all dliog & peally damsioll oluwsoll Jlach ax) .3
aedgiall daslasVl ilusl 6, ax) .4
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