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The Saudi Investment Bank

CORPORATE GOVERNANCE FRAMEWORK 2018

INTERNAL CONTROL MECHANISMS CORPORATE GOVERNANCE PILLARS

GOVERNANCE PILLARS - REGULATING AGENCIES

BUSINESS ENVIRONMENT

1 Anti-Money Laundering (AML)
2 Compliance Monitoring / Inspection
3 Internal Audit Monitoring

4 Quality Control
5 Risk Management Framework

SERVICE LEVEL AGREEMENTS (SLASs) BASEL Ill Capital Market Authority (CMA)
L , R Part 1: Preliminary Provisions

Principle 1: Board’s Overall Responsibilities Part 2: Right of Shareholders

Principle 2: Board Qualifications and Composition e Chapter 1: General Rights
No. Group SLA Name Principle 3: Board’s Own Structure and Practices e Chapter 2: Rights Related to the Meeting of the General Assembly
' Compliance SAMA Desk Principle 4: Senior Management Part 3: The Board of Directors
z zzzzlr':tn:;nking i:::r:; saniing Principle 5: Governance of Group Structures e Chapter 1: Formation of the Board
4 Corporate Banking Commercial Banking/SME (Commercial) Principle 6: Risk Management e Chapter 2: Responsibilities and Competencies of the Board
5  Corporate Banking Corporate Services Department Principle 7: Risk Identification, Monitoring, and Controlling e Chapter 3: Competencies of the Chairman and the Board Members
L oo contol ot i Conte Principle 8: Risk Communication " Chapterd:Procedures ofthe Board Activities
8 Human Resources Talent Acquisition Principle 9: Compliance * Chapter 5: Training, Support and Assessment
o Human Resources Opearation Principle 10: Internal Audit e Chapter 6: Conflicts of Interest
10  Human Resources Learning & Development . . . Part 4: Compa ny Committees
11 Information Securit Information Securit Principle 11: Compensation .

ormation security ormation security Brinciole 12: Discl dT e Chapter 1: General Provisions
e ———— CUSTOMERS inciple 12: Disclosure and Transparency . Chapter 2 Toe it Commita
14 Information Technology & Operations Group Premises & Maintenance Support Services S H A R E H O L D E RS PrlnC|p|e 13: The R0|e OfSUperVISOFS 4 Chapter 3: Remuneration Committee
15 Information Technology & Operations Group Procurement e Chapter 4: Nomination Committee
16 Information Technology & Operations Group Safety and Security Department ° Chapter 5: RISk Management Committee
17 Information Technology & Operations Group Cash Center i BRANCHES L4 FLEXX CALL CONTACT CENTER SAUDI ARABIAN MONETARY AUTHORITY (SAMA) Part5: Internal Control
18 Information Technology & Operations Group CCMD L CONSUMER COMPLAINT UNIT L MOBILE AND ONLINE BANKING . H
19 Information Technology & Operations Group Central Verification Unit (CVU) L] ANNUAL REPORT ® CONSTITUTIONAL RIGHTS Princip|e 1: Board Members Qua|iﬁcati0ns Part 6: The Company’s External Auditors
20  Information Technology & Operations Group Clearing ° CONSUMER PROTECTION POLICY ° RELATIONSHIP MANAGERS (RMS) Pri iole2: B dcC iti dA int t Part 7: Shareholders
rinciple 2Z: oar omposition an ointmen :
21 Information Technology & Operations Group Treasury and Investment Operations (Tilo) L ANNUAL GENERAL ASSEMBLY L4 DIVIDEND ENTITLEMENT B OA R D O F D I R E CTO RS L4 CONSUMER AWARENESS 8’ EDUCATION L] SOCIAL MEDIA CHANNELS p X pl 3. B d R p blt pp Part 8: Professional and Ethical Standards
nformation Technolo erations Grou asypa rinciple s: oar esponsiplilities

o remeten oy Operatons trowe - feeey e STATUTORY AUDITORS * CUSTOMER RESEARCH * VOICE OF CUSTOMER UNIT P P Part 9: Disclosure and Transparency
23 Information Technology & Operations Group Electronic Banking Department i RATING AGENCIES PrInCI Ie q: Board Committees
24 Information Technology & Operations Group SARIE L4 CUSTOMER SATISFACTION SURVEY L WEBSITE P : Part 10: Implementation of Corporate Governance
25 Information Technology & Operations Group Branch Support Unit * COMPLAINTS HANDLING MECHANISM ® VOTING RIGHTS PrinCiple 5: nghts OfSharehOIderS Part 11: Retaining of Documents
26 Information Technology & Operations Group SWIFT princip|e 6: DISCIOSUFQ and Transparency Part12: Closing Provisions
27 Information Technology & Operations Group Trade Products Department
28 Information Technology & Operations Group Personal Lending Department
29 Information Technology & Operations Group Procedures Department

30 Personal Banking Retail Banking - Branches

31 Personal Banking Contact Center

SUBSIDIARIES AND ASSOCIATES

e AMLAK INTERNATIONAL
e SAUDI ORIX LEASING

¢ POLICIES

e PROCEDURES

¢ INTERNAL CONTROL MECHANISMS
e SERVICE LEVEL AGREEMENTS

32 Personal Banking Point of Sale

33 Personal Banking Segmentation

34 Personal Banking Corporate Communication - Marketing

SEVEN KEY PILLARS - SAIB
Do e ENVIRONMENT AND COMMUNITY * SAIB Markets Limited Company « KEY PERFORMANCE INDICATORS (KPIs)
39 Quality Customer Care Unit - SEMI-ANNUAL & ANNUAL PERFORMANCE REPORTS TO THE BOARD OF

40 Risk Management

¢ ALISTITHMAR CAPITAL
e AMEX SAUDI ARABIA

35 Personal Banking Corporate Communication - Operation

* SYSTEMS
e BALANCED SCORECARDS (BSC)

36 Personal Banking Corporate Communication - Loyalty

Operational Risk Management

DIRECTORS

a1 Risk Management Market Risk Management

* AWARENESS AND VOLUNTEER PROGRAM
e CORPORATE SOCIAL RESPONSIBILITY (CSR)
e HEALTH AWARENESS PROGRAM

e EDUCATION PROGRAMS
* SPONSOR POLICY
e SUSTAINABILITY POLICY

42 Risk Management Credit Risk Management Department

a3 Risk Management Credit Risk Review Department

BOARD APPROVED POLICIES WITH OWNERS

44 Risk Management Credit Administration and Controls (CAD)

45 Risk Management Fraud Prevention Detection and Investigation (FPDI)

a6 Risk Management Consumer Collection Unit O CA R E G ATO RS
I I ' ' I . Responsible  Last Approval N BOARD APPROVED POLICIE R q Responsible  Last Approval
. . . . o nsible D rtmen o
47  Corporate Governance & Legal Affairs Special Credit Unit e ENVIRONMENT PROTECTION g ANNUAL REPORT S TA F F (e O AV 5 e R Individual Date ° ° © OLICIES esponsible Department Individual Date
48 Corporate Governance & Legal Affairs Legal Affairs 1 Accounting & Disclosure Policy EPC David Johnson 29-Mar-18 18 Know Your Customer (KYC) & Customer Acceptance Policy Compliance Badr Allaf 26-Sep-17
49 Treasury and Investment Treasury and Investment Operational Risk
i i i - - 19 Operational Risk Loss Event & Incident Management Polic Abdulilah AIMadan 15-May-18
50 Treasury and Investment Financial Institutional o SAU DI ARABIAN MON ETARY AGE NCY (SAMA) 2 Annual Profit And Capital Plan Policy FPC David Johnson 15-May-18 P | ! Vi ! g icy Management Department uli Y
51 Other SLA's Allstithmar Capital (ICAP) CAPITAL MARKET AUTHORITY (CMA) 3 Anti-Money Laundering & Combating Terrorist Financing Policy Compliance Badr Allaf 26-Sep-18 20 New Product/Service Policy Operations Majed Rubaiaan 01-Feb-18
[ ]
52 Other SLA's ATM SLA with SAMA q B d and C ittee Evaluati HR G Asdan Al-H i 11-Dec-17 21 Operational Risk Management Framework and Policy Operational Risk Abdulilah AIMadan 15-May-18
. oard and Committee Evaluation roup sdan Al-Hussain -Dec- Management Department - -
53 Other SLA's I CAP and SAIB Loans through shares Finance LSF [ ] MINISTRY OF COMMERCE AND INVESTMENT MOCI S
e CODE OF CONDUCT e RECOGNITION AND AWARDS PROGRAM ( ) _ A A o ‘ 4
54 Other SLA's Point of Sale - POS 5 Board Policy Development and Approval Policy Corp Governance Gavin Leake 11-Dec-17 22 Outsourcing Policy IT&SS Suliman Al-Obaid  23-Mar-17
1 1
. ¢ YASKHR" - HR HELP DESK ¢ REGULAR MANAGEMENT MEETINGS ‘ ,
55  OtherSLA's SADAD SLA 6  Business Continuity Management Policy And Framework Risk David Kenney 29-Mar-18 23 Procurement and Vendor Management Policy FPC David Johnson 29-Mar-18
1] 1]
PY PY . . . .
MY IDEA SECU RE CHANNELS FOR SUGGESTIONS , Compliance Manual Compliance Badr Allaf 29-Mar18 2a sce)ll.iact;d Party Identification and Disclosure of transacations David Johnson 01-Oct-16
[ ]
COMPANY INTERNAL MAGAZINE AND FEEDBACK 8 Consumer Protection Policy Quality Assurance Badr Al-Aswad 23-Mar-17 25 Risk Appetite Framework/ Statement CRMD Surendra Barsode 15-May-18
Oth e r Co ntro I Leve rS V V I V I EMPLOYEE ENGAGEMENT SILAH 9 Corporate Governance Manual Corp Governance Gavin Leake 11-Dec-17 26 Risk Management Policy Guide CRMD Surendra Barsode 15-May-18
SURVEY L4 SAI B TRAI N I NG ACADEMY I N I E R N A I I O N A L R E G l ' LA I O R S 10  Credit Policy Guide CRMD Surendra Barsode 11-Dec-17 27 Safety & Security Policies Guide Security & Safety Zeyad Alkharashi  26-Sep-17
° " .
ETHICAL SOURCING STAN DARDS L4 INNOVATION CE NTER L4 YAMMER (STAFF SOCIAL MEDIA) 11 Fraud Prevention and Detection Policy Risk Surendra Barsode 15-May-18 28 Stakeholder Management Policy FPC Maged Al-Dakheel 26-Sep-17
e PERFORMANCE REVIEWS ¢ "CREATIVE MORNINGS" SESSION (DIRECT i ing Poli
. . 12 H R Pol HR G Saud Al-Hosh 26-Sep-17 29 Stress Testing Polic CRMD Surendra Barsode 15-May-18
318 PMS & SAM 96 WCOW Points Algorithm e COMPLAINT MANAGEMENT FRAMEWORK ( e FINANCIAL ACTION TASK FORCE (FATF / MENA FATF) uman Resources Policy roup aud AlHoshan e grole Y
= SEMI = ANNUAL CEO'EMPLOYEE ENGAGEMENT PROG RAM) ° NITED NATIONS / SEC RITY CO NCIL 13  Information Security Policy Information Security Ali Al-shayea 15-May-18 30 Treasury Policy Guide TIG Salman Al Fughom 12-Dec-17
e PROCUREMENT AND VENDOR MANAGEMENT POLICY U U U
303 SAIB Application Inventory 348 External Forms - ANNUAL 14 Insurance Policy Guide FPC David Johnson 11-Dec-17 31 TaxPolicy FPC David Johnson 12-Dec-17
e U.S. TREASURY OFFICE OF FOREIGN ASSET CONTROL (OFACQ)
[ ] O UTSOU RCI N G PO LI CY ° FINANCIAL STAB I LITY BOARD (FS B) 15  Internal Audit and Control Policy Internal Audit Waleed Al-Omary  23-Mar-17 32 Treasury Counterparty Collateral Management FPC David Johnson 29-Mar-18
377 SAIB SMS Messages 389 Internal Forms
16 Internal Capital Adequacy Assessment Plan Policy FPC David Johnson 26-Sep-17 33 IFRS 9 Governance Framework Policy FPC David Johnson 29-Mar-18
214 SOAPs 1739 Authority Statements 17 Investment Policy Guideline Business Partner Siraj Zakaria 11-Dec-17 34 Woow Loyalty Program Policy Marketing Ishraq Al-Thebiani  29-Mar-18
LATEST LATEST LATEST
STANDARD OPERATING AND ACCOUNTING PROCEDURES STANDARD OPERATING AND ACCOUNTING PROCEDURES STANDARD OPERATING AND ACCOUNTING PROCEDURES
No. GROUP/OWNER CREATION/ No. GROUP/OWNER CREATION/ No. GROUP/OWNER CREATION/ | IR Certi
[SOAPSs] [SOAPSs] [SOAPSs] Gertificate of Registration Grtificate of Ragistration ! ertificate of
REVISION DATE REVISION DATE REVISION DATE kit | Compliance Payment Card Industry Data Security Standard
. . - . . . e sonmcaoman ‘ CERTIFICATE
1 Access Management Procedure greiusrih;red Services - Information Nov - 2015 73 Events Management Corporate Communication Mar - 2016 144 Premises Project Management IT & Shared Services Mar -2010 e ‘ d s ety Appoint / Remove Represent a nd Report tO
74 ExCom Presentation Corporate Banking Oct-2017 145 Premium Products Referral Program PBG Sep-2017 Gute = The Saudi Investment Bank
2 Account Holds Operations - CCMD Mar - 2000 . . . Ver3.2 at Al Maather Street, P O Box 3533, Riyadh -11481, Kingdom of
75 Export Letter of Credit Operations - Trade Mar - 2016 146 Prepaid Student Card PBG - Cards & POS and Operations Nov - 2015 &8 Gl SauiArtiahes e validetd o coptance s esuer el
3 Additional Real Estate Financing with Cooperation of REDF PBG Mar - 2015 . P -EBD | . DSS) version 3.2 by M.Kuppuswamy PSG & Co LLP. on the date
76 Fixed Assets FPC Jan-2018 ‘ b ,\/ z mentioned in this certificate.
q Annual Review of Credit Facilities at Corporate Banking Corporate Banking Nov - 2016 i Procedures on Risk and Control Self-Assessment Through . . ‘ el A, RN
77 Fixed Income - Repo and Reverse Repo Treasury and Investment Group May - 2017 147 ; ; Operational Risk Sep - 2015 ] ey 23,2018
. . . Business Process Mapping i
5 Anti-Money Laundering and CTF Procedure AML - Compliance Aug-2016 . . ‘ Pansiyur S, Gopalakrishnan, GSA Issue Date
) 78 Flagging Rescheduled/Restructured Loans Risk Management Jan-2015 148 Process Improvement Quality Dec - 2017 y - ‘ | Code 200185
6 Approving Employers PBG Mar-2014 . . . G Disclaim e e e
o . 79 FLEXXbike Corporate Communication Jun-2016 149 Processing Credit Facilities for Personal Banking Clients PBG Dec-2016 . — e
7 Archiving IT & Shared Services Jan-2018 80 FLEXXT, § PBG A 2017 .
ranstrer pr- 150 Procurement IT & Shared Services Feb - 2019 h f S h h I d d
8 Aseel Program Corporate Communications Aug - 2015 - a1 ¢ . s R I g tS O a re O e rS a n
. reasury and Investment Group T d Investment Group &
. B . . 81 Foreign Currency Notes (Stock) . Nov.2015 151 Profit Rate Swaps reasury an P Feb - 2017 G I m b I
9 ATM Acquiring Settlement and Reconciliation &T;Dr)atlons Electronic Banking Jun-2015 Personal Banking Operations - TILO e n e ra Asse y
. Treasury and Investment Group & ) 152 Proof Sheet Control FPC Sep-2017 i
10 ATM Card Instant Issuance at Branches PBG Nov - 2016 82 Foreign Exchange Operations - TILO Mar-2018 > e General shareholders' rlghts
. . 153 Property Management and Administration Services Department IT & Shared Services Jul-2015 B OA R D O F D I R E CTO RS . 1 e
11 ATM KABA Locks Operations - Cash Center Nov - 2017 83 Forms Development and Management Operations - Procedures Jun-2017 154 . o Mort. CAD & SCU " o1s [ EXQrClse of sha reholders ﬂghts
roperty Mortgage ay -
I . : ) y
12 Authorized Signatories Human Resources Group & Feb-2016 8¢ Fraudinvestigations Risk Management - FPDD Mar - 2018 A A : : A e Shareholders’ rights related to the General Assembly
Operations - CCMD 8s Eraud P . Detecti d Monitori Risk M ¢ FPDD M 2018 155 Prospecting and Booking New Clients - Corporate Banking Corporate Corporate Banking Apr-2016 ,
raud Prevention - Detection - and Monitoring isk Management - ar - ° g A
13 Aut ted Teller Machi (ATMs) IT & Shared Services & Personal N 2014 L - i . X 156 Q17 - Capital Adequacy Reporting FPC Jan - 1900 QU'I) SharehOIders VOtIng rlghts
utomated leller Machines S, Banking ov- 86 Functioning of the Digital Banking Department Digital Banking Mar-2017 ° Sh h Id ) d d d . ht
. 157 Q-matic System PBG Nov - 2017 o _.Q'_,) areholaers ivigen rlg S
14 Balance Orders Operations - CCMD Jan-2016 87 Funds Transfer Pricing FPC Jun-2016 . - P
c Banking & O . 158 Quarterly Real Estate Collateral Security Report CAD May - 2017 (v} 'é
15 Balanced Scorecard Process Strategic Planning Jan-2016 : . orporate Banking perations -
88 Goods Murabaha Financing -TILO Aug-2015 159 Real Estate Loans for Individuals - ljarah PBG Jun-2017 8
16 Bank Authorized Signatories in the Chamber of Commerce Corporate Governance Oct-2016 8o Handli qp ing C c ai Quali N 2015 c a1 | Banki J E
andling and Processing Customer Complaints uality oV - . . ommercial Personal Banking an v v . egoe . o o 0
. 160 Real Estate Murabaha Financing h Nov - 2015 (@) b I d h
. . IT & Shared Services - Safety and Corporate Bankin
17 Bank Parking Policy S it y Feb-2015 Handling and Processing Internal Customer Complaints - SLA X P s (@) = - RQSpOﬂSl I Itles an AUt Orltles
eeurty 90 Complaints Quality Jun-2016 161 Reconcilable Accounts FPC & Operations Nov - 2015 . . 0 g 0 0 Nomlnatlon and . .
18 Banking Committees Under the Supervision of SAMA Compliance Apr-2015 . . . ExeCUtlve CommIttee Board RISk Commlttee AUdlt Commlttee . . Sharlah CommIttee L] General responsibilities
91 Handling SAMA Requests for Customer Documents Compliance Dec-2017 162 Registering Trademarks Marketing and Corporate Apr-2017 RemuneratIOﬂ CommIttee
19 Budget Planning and Control FPC Oct-2017 Communications ° 1 1 1 i 1
s s 92 Hedge Accounting Process and Procedures FPC Jun-2016 Re|atI0nSh|p tO ArthIeS Of ASSOCIatlon
20 Business Continuity Plan (BCP) Operational Risk Oct-2016 163 Related Party Transactions Report Preparation and Procedures FPC Sep-2017 H H 1 1
93 HR Procedures Manual Human Resources (HRG) Jun-2015 © Carrylng OUt the dlreCtors dUtleS
Business Continuity Plan (BCP) - Senior Management Alternate Human Resources & Corporate 164 Relationship Management Application Financial Institutions May - 2016 ®
21 Plan Governance Dec-2015 94 Import Letter of Credit Operations - Trade Mar-2016 L] SharehOIder representatlon
X 165 Reports Creation Quality Nov - 2017 . . e . .
22 Business to Business Solution - Aggregator Corporate Banking Mar -2017 95 Incoming Customer Transfers (Sarie) Operations - Payments Jan-2016 . wn © Ma intaini ng hlgh ethlcal sta nda rds
Department 166 Revaluation of Treasury Products FPC Jul-2017 Q . .
23 Capacity Planning Process Re-Engineering Quality Nov - 2017 , , o ) e Delegation of power to executive management
96 Incoming Customer Transfers (Swift) Operations - Payments Apr-2016 167 Risk and Control Self-Assessment Procedures Operational Risk Apr-2017 + . .
24 CashandTellers PBG Mar - 2017 g Department P _ _ P * New Board member orientation
168 SADAD (Bill Payment Through SADAD) Operations - EBD Jun-2015 No) 'é A d ﬂ . f .
25 Cash Collateralized LCs/LGs for Commercial and Retail Customers  PBG & Operations Trade Nov - 2015 . . - IT & Shared Services & Information o ®
P 97 Information Security Policies Security Jun-2016 169 SADAD Account - Merchant Registration PBG Jul-2017 (o] ' volding con Icts of interest
26 Cash Deposits at CDMs PBG & Operations - Cash Center Nov - 2016 ) (o) E e Access to officers and em ployees
) . 98 Initial Public Offering and Rights Issue Operations - TILO Dec-2015 170 Safe Deposit Box PBG May - 2013 m O
27 Cash Management and ATM Replenishment PBG & Operations - Cash Center May - 2014 . . U Corporate Governa nce
] ) ] 99 Interactive Teller Machines PBG Jan-2017 171 Safes and Vaults - Keys and Combinations PBG Jan-2016 . .
28 Central Verification Manual Operations - CVU and CCMD Jun-2014 c Banki qp | a Sub-commIttee
100 Interest Rate Derivatives Treasury and Investment Group Dec-2016 R ; orporate Banking and Persona B}
29 Cheque Book Management Personal Banking Support Mar-2016 172 SAIB - Amex Co-Branded Corporate Card Banking Jul-2017 (‘?)
101 Internal Capital Adequacy Assessment Plan FPC Sep-2017 a
30 Cheaue Clearin PBG & Operations - Payments Apr-2016 173 SAIB Business Partners (Subsidiaries and Associates) Policies and Treasury and Investment Grou Jul- 2015 FU n Ctl 0 n S
a 8 Dept P 102 Internet Banking Transactions for Personal Banking Customers PBG Dec-2013 Procedures y P
[}
31 Clean Collections - Cheques PBG & Operations - Trade Products  1Aug-2017 . . Treasury and Investment Group & 174 SAIB Correspondent Banks' Signatures Operations - CCMD Feb-2014 AppI-OVIng Corporate Governance GU Idel Ines
103 Investment Accounts Managed by Alistithmar Capital Operations - TILO Jun-2014 ° D I o I o d d f b h
. . . Special Credit Unit - Collections 175 SAIB Staff Financing Human Resources (HRG) Jun-2014 eve Oplng po Icies an proce ures ror members Ip
32 Collection of Delinquencies and Overdraft Accounts Department Apr-2014 104 Issuance of Offer Letters PBG Jul- 2016 o o o o o o o
176 SAIBOR and SAIBID Pricing Treasury and Investment Group Mar - 2017 L OUtIInIng pOIICIQS regulatlng StakehOIder relatIOﬂShlpS
33 Committee Charters Strategic Planning Mar-2016 105 Issuing Letters to Customers CAD Aug - 2017 177 SAMAR " FpC A 2017 ° SOCiaI Contributions and donations
eporting ug - o+
. . Personal Banking - Corporate 106 Key Risk Indicators Operational Risk Apr-2017 . i . cCwm . .
34 Commodity Murabaha Finance Banking & Operations - TILO May - 2017 ) ) ) ) 178 SAMA Supervisory Circulars Compliance Dec-2015 O L] ApprOVIng Strateglc pIanS
107 Launching New Products Services and Issuing of PAM SAM Quality Mar-2017 X () . . . . .
35  Compliance Monitoring Program Compliance Jun-2014 . Bk . 179 SAMAnet Compliance Jul-2015 = MSME ECL Ent ‘<o Risk Inf ti e Approving major policies and planning documents
orporate Banking - Persona ' ) ' U + 3 i nterprise RiIs nrormation . . . .
36 Contact Center - Flexx Call Service Contact Center Dec - 2017 108  LC Murabaha Finance Banking and Operations Trade Apr-2016 180 (S:Chsdme of Charges - Commercial and Corporate Banking gorpkgrate Banking and Personal Sep-2017 on 'é Ma nagement IT Steeri ng Business Management P 9 Com pI lance ° Ensurlng effectiveness of internal control SyStems
& TILO ustomers anking 0 o o o o . .
37 Corporate and Commercial Lending Corporate Banking Apr - 2002 ) iy g Management SQCUFIty e Approving po||c|es to maintain comphance with laws
. 109 Learning and Development Human Resources (HRG) Feb-2017 181 Schedule of Charges - Personal Banking PBG Sep-2017 E E .
38 Corporate Cash Deposit Card PBG - Cards and POS Dec-2014 . @ O and regulatlons
39 c Gifts Admini . c c L Aor- 2016 110 Legal Affairs Department - Legal Opinion and Consulting Legal Aug - 2016 182 Schedule of Charges for Business Customers PBG Sep - 2017 Z @) d K
orporate Gifts ministration orporate Communications pr- 1 . ° H H H
c Banki dp | 111 Legal Affairs Department - Litigation Handling Legal Aug - 2016 183 Segmentation Program PBG Oct-2015 ApprOVIng any new or revise Compensatlon packages
. orporate Banking and Persona R . . ° g N g g g
40 Corporate Internet Banking (CIB) forpore Feb-2013 112 Legal Affairs Department - Review of Documents and Contracts  Legal Aug- 2016 184 Service Level Agreement Quality Nov-2016 Recommending dividend distributions to shareholders
: : _ - 185 Sharia Secretariat Sharia Department Mar - 2016
a1 Corporate Social Responsibility ?:;k:wtl:r:ﬁgczrtwitir(]ﬁ:rporate Dec-2016 113 Letter of Guarantee Operations - Trade Sep-2016
114  MADA Claims and Settlements Operations - EBD Nov - 2015 186  Shariah Control Sharia Department Mar-2016 -
42 Credit Card Issuance for Customers (Visa/MasterCard) PBG - Cfards and POS and Mar - 2017 . Operations - Branch Support 187 SIMAH Required Reports for National Data Pooling Project CAD Nov - 2017
Operations - EBD 115 Manual Payroll Processing Operations Apr-2016 .
43 Credit Card Issuance for Staff (Visa/MasterCard) PBG - Cards and POS & HRG Sep-2013 o . o 188 SMS Management Corporate Communication Jun-2016 DISCIOSU re a nd Tra nspa rency
. . perations - Payments s
. 116 Manual Processing of Swift Messages Nov - 2012 . . . Corporate Communication and
. . . PBG - Card dPOS &0 t D t t 189 Social Media Polic Feb-2016 . . . . .
aa Credit Card Operations Manual (Visa/MasterCard) EeD ardsan perations  cop . 2014 epartmen y HRG Qm) ° Cap|ta| Market Authonty listed companies Comphance
. Marketing and Corporate . . . . . . ) + . .
a5 Credit Facilities Under Kafalah Program PBG Feb- 2018 117 Marketing Communications Jan-2017 190 Special Credit Unit Special Credit Unit Apr-2017 = i manual relating to disclosure and transparency
46 Credit Rating Process Strategic Planning Mar-2016 118 Merchant Acquiring Settlement and Reconciliation for POS and Operations - EBD Nov - 2016 191 Special POA to SAIB Employees Special Credit Unit - Legal Feb-2015 E 'é ® SAMA prInCIPIQS Of Corporate governance
E-Commerce i . . . .
a7 Credit Risk Review Risk Management Mar-2016 192 Standard Operating and Accounting Procedures gss;?::gzrs’frocedures Nov - 2016 Q o SAMA gLIIde|IneS fOl' rUIeS on Compensatlon praCtICQS
. . 119 Money Market Treasury and Investment Group Mar - 2005 o)) E Business . . .
48 Customer Activity Codes Risk Management Jun-2015 Operations - Payments @ O _ S d F- . I F d O . I R. k o The release OfﬁnanCIBI |nformat|on and Other I‘e|ated
i i 120 Monitoring of Accounts PBG & Operations - CCMD Jun-2013 193 Standing Orders Department Mar - 2000 cC ) . ope . . Secu r|t|es tFUCtU re INancia rau peratIOna IS . .
49 Customer Awareness and Education Quality May - 2016 o P @ Susta|nab| I |ty CO nt|nu|ty X . Stress Test|ng La bor disclosure may only be made upon the approval of
, . 121 Monthly Accruals and Amortization FPC Sep-2017 Personal Banking - Corporate Z e Valuatlon SOIUt|OnS ContrOI Ma nagement . . .
50 Customer's Power of Attorney CAD & Operations Jun-2013 , 194 Stop Payment Orders o S orrortey Nov-2016 5 Management the Chairman of the Board or the Chief Executive
. Treasury and Investment Group & -
51 Customers' Signatures (SVS) PBG & Operations - CCMD Jun-2016 122 Murabaha Commodity Deals Personal Banking Oct-2017 ) ) ) wn
195 Strategic Plan Dashboard Strategic Planning Oct-2015
52 Deferral/Extension Memo Corporate Banking and Personal Jun-2016 123 Murabaha Consumer Financing PBG & Operations - TILO Jan-2015 CEO Office & Corporate Social
Banking 196  Sustainability Policy e P Oct-2015
) ) o 124 Murabaha Real Estate PBG & Operations - TILO Mar - 2014 Responsibility
53 Depositor's Protection Fund Under SAMA Guidelines FPC Aug - 2017 . .
. 125 My Idea Program Quality May - 2017 197 Tablet Policy IT & Shared Services Jun-2017
54 Development of Researches Quality Nov - 2017 . .
. 126 Mystery Shopper Quality Jan-2015 198 Telephone Recording System IT & Shared Services Oct-2017
55 Direct Debits Operations - Payments Dec-2016
Department Non-Moving Bank Accounts - Relations and Transactions - and . 199 Telesales PBG Nov-2013
127 Communicating with Customers Policy Compliance Apr-2017
Director’s Nomination Procedures for SAIB Subsidiaries and 200 Thank you Program Human Resources (HRG) Nov -2017
56 Associates Treasury and Investment Group Dec-2015 128 Nostro Accounts Reconciliation FPC Apr-2017
imeDepos EQUAL CONCERNS FOR STAKEHOLDER
201 Time Deposits A Mar - 2016
57 Disclosure of Information Compliance Jun-2016 129 Official Cheques/Drafts Issuance and Encashment PBG Aug - 2016 Operations - TILO U CO C S O S O S
58 Document Control - Purchases - and Payments IT & Shared Services Feb-2010 130 Opening New Branches PBG Jan-2017 202 Tracking Customgrs (Th‘rough ANTS) Prior to Opening New Compliance Jun-2015
° b Collecti o X Trad M 2016 PBG S C Banki J Accounts or Dealings with Customers
5 ocumentary Collections erations - Trade ar- 1 . orporate Banking an
Y P 131 Opening of Accounts Operationz CCMD ¢ May - 2018 203 Training and Awareness Policy on Operational Risk Management Operational Risk Jul-2013 RO LE O F KEY P LAYE RS R I ( O ( i N I I I O N ; A N D < I R I I F I ‘ A I I O N ;
60 Documentation Custody - Control and Review CAD Jul-2017 8 Y S
132 Operational Support to AMLAK PBG Aug - 2016 i i i i -
o e acvShonning Cord Personal Banking - Cards & POS & feb 2018 P PP S 204 Transferring/Retransferring Ownership of Real Estate Property CAD & SCU & Corporate Banking Jul-2014
yshopping Operations - EBD 133 Operations Control Operations - Operations Control Mar - 2017 205 Travel Card PBG - Cards & POS and Operations Jul- 2017
. . . . -EBD
62 E-Commerce Merchant Registration PBG Apr-2017 134 Oral Instructions Processing PBG Feb-2017 BALA N C E D O BJ ECTIV E S
63 Economic Capital Procedures Market Risk Management Mar-2017 135 OTC Options and Structured Products Treasury and Investment Group Dec-2016 206 Treasury Services - Nostro Transfers g;z::triﬁsgc-“:'?lilgsén;sgt Group & Jun-2015
64 E-Mail Guidelines for Employees Human Resources (HRG) Jan-2018 136 Outward Clean Payments (Sarie) Bilingual gssgiiﬁzzt— Payments Sep-2016 207 Value Added Tax Manual FPC Jan-2018
65 Enterprise Project Management IT & Shared Services Jul-2017 .
) - Operations - Payments 208 Vendor Management IT & Shared Services Jul-2017 DECISION-MAKI NG PROCESS
66 Entertainment Policy Guide for Personal Banking and Sales PBG Feb-2014 137 Outward Clean Payments (Swift) Bilingual Department Oct- 2017 IT & Shared Services- Safety and
. . 209 Viewing CCTV Camera Records at Ladies Branches Securit Y Jul-2015
67 Environmental Management Eremlses and l!\_I/_l(asmtenance Oct-2017 138 Overdraft Approval - Refer Card CBG & PBG & Operations May - 2018 y
epartment - PBG & Cards & POS and 210 Visa/MasterCard (Issuing) Chargebacks Operations - EBD Oct-2016 C O r p O r a t e G O V e r n a n C e
. . CEO Office & Corporate Social 139 Payroll Prepaid Card o » _EBD Sep-2015 ETH ICAL APPROACH
68 Environmental Policy I~ Jun-2015 perations 211 Visal d : | d iliati . R ~ @ GLOBAL BANKING & @ GLOBAL BANKING & . .
Responsibility isa/MasterCard (Issuing) Settlement and Reconciliation Operations - EBD Oct-2016 B t L It P B t B k f‘ S I M d E I I A d R k d
X X . 140 Petty Cash IT & Shared Services Jun-2015 es Oya y rogral I IS es an Or OCIa e Ia Xce ence Wa r = a n e
69 Equation Standing Data Maintenance FPC Aug - 2016 212 Voice of Customer Unit Quality Sep-2015
POS and ATM Acquiring Chargebacks (Visa - MasterCard - Maestro . rev ieww ° ° rev ieww ° o M th M °
70 Equity - Mutual Funds - Hedge Funds - and Private Equity Funds Treasury and Investment Group May - 2017 141 Operations - EBD Jul-2015 S d A b 2 O 1 7 C h I S d A b 2 O 1 7 4 I ' l t I I S d I t d
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